Mille Lacs Band of Ojibwe Indians

Executive Branch of Tribal Government
Office of the Chief Executive

Via E-mail

January 16, 2026

Sheldon Boyd, Speaker of the Assembly
Carolyn Beaulieu, District I Representative
Wendy Merrill, District II Representative
Harry Davis, District III Representative

Re: Budget Revision/Transfer Requests

Aaniin. In the absence of an Administration Policy Board quorum, I am writing to request the
following Budget Revision/Transfers as follows:

1. Tribal Police: A budget transfer from Solicitor General (105-2150) to Tribal Police
Department (105-1600), for FY 2025, in the amount of $1,225.14 to fix various line
items within the budget due to an increase in overtime and vehicle maintenance costs as
submitted. (Enclosure #1)

2. Tribal Police: A budget revision, for FY2025, in the amount of $236,595.86 for Tribal
Police Department (105-1600) for FY25 year-end budget cleanup to bring negative line
items to a zero balance. (Enclosure #2)

3. Education: A budget revision, for FY2025, in the amount of $22,479.16 for District 2
Preschool (202-3670) for FY25 year-end budget cleanup to bring negative line items to a
zero balance. (Enclosure #3)

4. Education: A budget revision, for FY2025, in the amount of $64,684.42 for Nutrition
(202-3560) for FY25 year-end budget cleanup to bring negative line items to a zero
balance. (Enclosure #4)

5. Education: A budget revision, for FY202S5, in the amount of $26,518.03 for Rutledge
Cultural Grounds (203-3070) for FY25 year-end budget cleanup to bring negative line
items to a zero balance. (Enclosure #5)

6. Education: A budget revision, for FY2025, in the amount of $19,234.11 for Early
Education Language (206-3690) for FY25 year-end budget cleanup to bring negative line
items to a zero balance. (Enclosure #6)

7. Education: A budget revision, for FY2025, in the amount of $34,254.39 for NASS State
Aid (203-3110) for FY25 year-end budget cleanup to bring negative line items to a zero
balance. (Enclosure #7)
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Education: A budget revision, for FY2025, in the amount of $31,072.05 for Pine Grove
(203-3070) for FY25 year-end budget cleanup to bring negative line items to a zero
balance. (Enclosure #8)

Education: A budget transfer from Early Education Language (206-3690) to
Commissioner of Education (206-3050), for FY 2025, in the amount of $17,773.74 for
FY2025 budget cleanup. (Enclosure #9)

Education: A budget transfer from Pine Grove (203-3070 in the amount of $30,506.40),
and Rutledge Cultural Grounds (206-3700 in the amount of $2,225.61) to K-12 Language
Immersion (206-3350 for a total amount of $32,732.01), for FY 2025 budget cleanup.
(Enclosure #10)

Education: A budget transfer from ISEP (203-3200 in the amount of $207,071.36),
O&M (203-3250 in the amount of $141,407.90), USDA Summer Food (203-3380 in the
amount of $52,867.25), D1 Preschool (202-3640 in the amount of $48,660.24), K-12
Child Nutrition (203-3240 in the amount of $42,069.54), and Early Education Language
(206-3690 in the amount of $11,132.55) to Scholarships (204-3140 for a total amount of
$503,208.84), for FY 2025 budget cleanup. (Enclosure #11)

Miigwech,

Aol =

Virgil ¥4nd

Chief Executive

CC:

James West, Chief of Police

Carla Big Bear, Administrative Manager for Tribal Police
Raina Killspotted, Commissioner of Education

Jared Miller, Legislative Counsel

Danielle Smith, Parliamentarian / Clerk of the Assembly
Mel Towle, Commissioner of Finance
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Enclosures:

1.

10.

11.

Memorandum from Carla Big Bear, Administrative Manager for Tribal Police, to Chief Wind
and Band Assembly, Budget Transfer from (105-2150) to (105-1600) (Jan. 08, 2026.)

Memorandum from Carla Big Bear, Administrative Manager for Tribal Police, to Chief Wind
and Band Assembly, Budget Revision Tribal Police (105-1600) (Jan. 08, 2026.)

Memorandum from Raina Killspotted, Commissioner of Education, to Darla Roache, Deputy
Assistant, District 2 Budget Revision (202-3670) (Jan. 08, 2026.)

Memorandum from Raina Killspotted, Commissioner of Education, to Darla Roache, Deputy
Assistant, Nutrition Budget Revision (202-3560) (Jan. 08, 2026.)

Memorandum from Raina Killspotted, Commissioner of Education, to Darcie Big Bear,
Strategic Policy & Communications Coordinator, Rutledge Budget Revision (206-3700)
(Jan. 14, 2026.)

Memorandum from Raina Killspotted, Commissioner of Education, to Darcie Big Bear,
Strategic Policy & Communications Coordinator, Early Education Language Budget
Revision (206-3690) (Jan. 14, 2026.)

Memorandum from Raina Killspotted, Commissioner of Education, to Darcie Big Bear,
Strategic Policy & Communications Coordinator, NASS State Aid Budget Revision (203-
3110) (Jan. 14, 2026.)

Memorandum from Raina Killspotted, Commissioner of Education, to Darcie Big Bear,
Strategic Policy & Communications Coordinator, Pine Grove Budget Revision (203-3070)
(Jan. 14, 2026.)

Memorandum from Raina Killspotted, Commissioner of Education, to Darcie Big Bear,
Strategic Policy & Communications Coordinator, Budget Transfer from (206-3690) to (206-
3050) (Jan. 14, 2026.)

Memorandum from Raina Killspotted, Commissioner of Education, to Darcie Big Bear,
Strategic Policy & Communications Coordinator, Budget Transfer from (203-3070 and 206-
3700) to (206-3350) (Jan. 14, 2026.)

Memorandum from Raina Killspotted, Commissioner of Education, to Darcie Big Bear,
Strategic Policy & Communications Coordinator, Budget Transfer from (203-3200, 203-
3250, 203-3380, 202-3640, 203-3240, and 206-3690) to (204-3140) (Jan. 14, 2026.)



