Mille Lacs Band of Ojibwe Indians

Executive Branch of Tribal Government
Office of the Chief Executive

Via E-mail

December 2, 2025

Sheldon Boyd, Speaker of the Assembly
Carolyn Beaulieu, District I Representative
Wendy Merrill, District II Representative
Harry Davis, District III Representative

Re: Recommendation of Contracts

Aaniin. In the absence of an Administration Policy Board quorum, I am exercising my authority
under 4 MLBS §§ 2 and 6(d) to recommend the following contracts for ratification:

1. Community Development: A contract addendum with Ebert Companies, in the amount
of $325,000.00, to allow for estimated cost to supply materials and labor to construct a
kitchen addition and associated work on the District 1 and District 3 ceremonial
buildings. Contract end date remains July 31, 2026. (Enclosure #1)

2. Education: A contract with Monarch, in the amount of $619,738.25, for the purchase
and installation of cameras at Nay Ah Shing Schools, Pine Grove School, and Bus

Garage, as well as the licensure for 10 years. Contract end date is February 27, 2026.
(Enclosure #2)

I am requesting that these two items be included on the agenda for tomorrow’s meeting for the
following reasons:

#1 was erroneously left off the initial letter, dated November 27", and due to the nature of
circumstances, and time it has been sitting, we kindly ask that this be added so as to not delay the
progress at the ceremonial remodels.

#2 is exigent, per Commissioner Killspotted, to ensure the safety and security of the students,
staff, and property. If you have additional questions as to the exigent nature of this request,
please reach out directly to Commissioner Killspotted.

Miigwech,

%/w
Virgil Wind
Chief Executive
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CC:

Tracy Burr, Commissioner of Community Development
Raina Killspotted, Commissioner of Education

Caleb Dogeagle, Solicitor General

Jared Miller, Legislative Counsel

Danielle Smith, Parliamentarian / Clerk of the Assembly
Mel Towle, Commissioner of Finance

Enclosures:

1. Community Development Contract addendum with Ebert Companies

2. Education Contract with Monarch



