Mille Lacs Band of Ojibwe Indians

Executive Branch of Tribal Government
Office of the Chief Executive

Via E-mail

September 11, 2025

Sheldon Boyd, Speaker of the Assembly
Carolyn Beaulieu, District I Representative
Wendy Merrill, District II Representative
Harry Davis, District III Representative

Re: Recommendation of Contracts

Aaniin. In the absence of an Administration Policy Board quorum, I am exercising my authority
under 4 MLBS §§ 2 and 6(d) to recommend the following contracts for ratification:

1.

Community Development: Contract with Thompson Excavating, LLC., in the amount
of $23,000.00, to provide delivery of black dirt for multiple projects, in Districts 1, 2, and
3, as requested by the Earthworks department staff. Contract end date is September 30,
2026.

Community Development: Contract addendum with Garrison Disposal, Co., adding an
additional $8,940.00, for a total contract amount of $58,940.00. This addendum is to
cover additional expenses for home demolitions of burnt structures. Contract end date
remains at September 30, 2025.

Community Development: Contract for Peoples Service, Inc., in the amount of
$15,000.00, to conduct daily monitoring of Zhingwaak Water/Wastewater System,
complete necessary emergency repairs to lift station and hydrant flushing in the District 3
Zhingwaak Housing Development. Contract end date is September 30, 2026.

Tribal Police: Contract for Deerwood Technologies, in the amount of $120,000.00, to
provide police department server work station equipment installation, maintenance, and
repair services. Contract end date is September 30, 2026.

Tribal Police: Contract for Guardian Fleet Safety, in the amount of $80,000.00, to
provide police vehicle equipment installation, maintenance, and repair services. Contract
end date is September 30, 2026.

Tribal Police: Contract for City of Garrison, Fire and Rescue, in the amount of
$47,460.00, to provide fire services in District 1. Contract end date is September 30,
2026.
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Tribal Police: Contract with Dolores Mitz, in the amount of $12,000.00, to provide

transcriptions of police interviews, audio, and cameras. Contract end date is September
30, 2026.

Tribal Police: Contract with Andrea M. Hendel of Sunrise Wellness, in the amount of

$12,000.00, to provide mental health in accordance with the contract. Contract end date is
September 30, 2026.

Administration: Contract with Intertribal, LLC., in the amount of $18,500.00, to provide
OneTribe TANF software support and OneTribe WIOA software support. Contract end
date is September 30, 2026.

Community Development: Contract with Garrison Disposal Company, in the amount of
$275,000.00, to provide weekly roll-off at the Band’s transfer station, commercial
dumpsters, recycling pickup, and provide service for Districts 1 and 2 community
cleanup events. Contract end date is September 30, 2026.

Community Development: Contract with Twenty4Seven Fire & Security Inc., in the
amount of $65,000.00, to provide annual inspection, monitoring & servicing of the fire
protection systems at the Band’s facilities in Districts 1, 2, 2a, and 3. Contract end date is
September 30, 2026.

Community Development: Contract with Rum River Electric Inc., in the amount of
$25,000.00, to provide electrical services for the Band’s facilities in Districts 1, 2, 2a, and
3. Contract end date is September 30, 2026.

Miigwech,

Virgil

d

Chief Executive
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CC:

Tracy Burr, Commissioner of Community Development
James West, Chief of Police

Caleb Dogeagle, Solicitor General

Jared Miller, Legislative Counsel

Danielle Smith, Parliamentarian / Clerk of the Assembly
Mel Towle, Commissioner of Finance

Enclosures:
1. Community Development Contract with Thompson Excavating, LLC.
2. Community Development Contract addendum with Garrison Disposal, Co.
3. Community Development Contract with People Service, Inc.

4. Tribal Police memo for Contract with Deerwood Technologies
4.1 Tribal Police Contract with Deerwood Technologies

5. Tribal Police memo for Contract with Guardian Fleet Safety
5.1 Tribal Police Contract with Guardian Fleet Safety

6. Tribal Police memo for Contract with City of Garrison, Fire and Rescue
6.1 Tribal Police Contract with City of Garrison, Fire and Rescue

7. Tribal Police memo for Contract with Dolores Mitz

7.1 Tribal Police Contract with Dolores Mitz

8. Tribal Police memo for Contract with Sunrise Wellness

8.1 Tribal Police Contract with Sunrise Wellness

9. Administration — Aanjibimaadizing Contract with Intertribal, LLC.
10. Community Development Contract with Garrison Disposal

11. Community Development Contract with Twenty4Seven

12. Community Development Contract with Rum River Electtric



