


Joint Resolution 14-02-22-11
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WE DO HEREBY CERTIFY, that the foregoing resolution was duly concurred with and adopted
at a special session of the Band Assembly in Legislative Council assembled, a

quorum of legislative being present on the 2nd day of December, 2010 at
Vineland, Minnesota by a vote of 3 FOR, 0 AGAINST, 0 SILENT.

IN WITNESS WHEREOF, we, the Band Assembly hereunto cause to have set the signature
of the Speaker of the Assembly to be affixed to this resolution and forwarded to
the Chief Executive for concurrence.

A2

Curt Kalk, Speaker of the Assembly

IN CONCURRENCE, with the action of the Speaker of Assembly, I the Chief Executive
hereunto cause to have set my hand to this resolution.

Marge Anderson, Chief Executive

OFFICIAL SEAL OF THE BAND














































































SF 424

See Attachment A
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OMB Number: 4040-0004
Expiration Date: 01/31/2009

—_

Application for Federal Assistance SF-424

Version 02

*Applicant Federal Debt Delinquency Explanation
The following should contain an explanation if the Applicant organization is delinquent of any Federal Debt.







CONSOLIDATED BUDGET
SF 424A & Budget Narrative

SF 424A See Attachment B

Budget Narrative See Attachment C
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ATTACHMENT B
BUDGEY INFORMATION - Non-Construction Programs

OMB Approval No. 0348-0044

SECTION A - BUDGET SUMMARY

Grant Program Catalog of Federal i i
Eiiasiion Domestic Assistance Estimated Unobligated Funds New or Revised Budget
or Activity Number Federal Non-Federal Federal Non-Federal Total
(a) (b) (c) (d) (e) (f) (@
1.TANF $ $ $ 4,550,816.00 |* $ 4,550,816.00
2.WIA 59,636.00 59,636.00
3.N.EW. 61,723.00 61,723.00
4.JPT 68,249.00 68,249.00
5.  Totals $ 0.00(% 0.00(° 4,740,424.00 |¥ 0.00 | 4,740,424.00
SECTION B - BUDGET CATEGORIES
6. Objact Class Categories GRANT PROGRAM, FUNCTION OR ACTIVITY Total
) @) @) (8)
a. Personnel $ 1,160,000.00 $ $ $ 3 1,160,000.00
b. Fringe Benefits 609,787.00 609,787.00
c. Travel 35,000.00 35,000.00
d. Equipment 150,000.00 150,000.00
e. Supplies 100,000.00 100,000.00
f. Contractual 110,000.00 110,000.00
g. Construction 0.00
h. Other 2,244,897.00 2,244,897.00
i. Total Direct Charges (sum of 6a-6h) 4,409,684.00 0.00 0.00 0.00 4,409,684.00
j- Indirect Charges 330,740.00 330,740.00
k. TOTALS (sum of 6i and 6j) $ 4,740,424.00 $ 0.00 $ 0.00 $ 0.00 $ 4,740,424.00
7. Program Income $ $ $ $ $ 0.00

Previous Edition Usable

)

Authorized for Local Reproduction

Standard Form 424A (Rev. 7-97)
Prescribed by OMB Circular A-102

)




SECTION C - NON-FEDERAL RESOURCES

(a) Grant Program (b) Applicant (c) State (d) Other Sources (e) TOTALS
8. FY 2012 Federal Grant Funds $ $ $ 0.00
9. Fy 2012 Federal Grant Funds 0.00
10. 0.00
1 0.00
12. TOTAL (sum of lines 8-11) $ 0.00 |$ 0.00 |$ 0.00 0.00

SECTION D - FORECASTED CASH NEEDS
Total for 1st Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
13. Federal $ 4,740,424.00 |3 1,185,106.00 |$ 1,185,106.00 |$  1,185,106.00 1,185,106.00
14. Non-Federal 0.00
15. TOTAL (sum of lines 13 and 14) $ 4,740,424.00 |$ 1,185,106.00 |$ 1,185,106.00 |$ 1,185,106.00 1,185,106.00
SECTION E - BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE PROJECT

(a) Grant Program FUTURE FUNDING PERIODS (Years)

(b) First (c) Second (d) Third (e) Fourth
16.FY 2012 Federal Grant Funds $ 1,185,106.00 |$ 1,185,106.00 |$ 1,185,106.00 1,185,106.00
17 Fy 2012 Federal Grant Funds 1,185,106.00 1,185,106.00 1,185,106.00 1,185,106.00
18.

19.
20. TOTAL (sum of lines 16-19) $ 2,370,212.00 |$ 2,370,212.00 |$ 2,370,212.00 2,370,212.00

SECTION F - OTHER BUDGET INFORMATION

21. Direct Charges:

22. Indirect Charges:

23. Remarks:

Authorized for Local Reproduction

Standard Form 424A (Rev. 7-97) Page 2










ASSURANCES AND CERTIFICATIONS

See Attachment D
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Mille Lacs Band of Ojibwe

TANF PLAN

Plan Date: January 1, 2011 to December 31, 2013

Submitted by:

Carolyn Shaw, Assistant Commissioner of Administration
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Mille Lacs Band TANF Plan

GOALS

Provide assistance, employment, and training related services to eligible families to:
1) Keep children in their own homes or the homes of relatives

2) Promote self-sufficiency among all eligible low income individuals to prevent and end
dependency on government assistance

3) Encourage and ensure formation and maintenance of two-parent families

4) Prevent out-of-wedlock pregnancies by developing socially responsible youth and adults
Background and Comprehensive Strategy

ervice Area

The Mille Lacs Band of Ojibwe (The Band) is a federally recognized Minnesota Chippewa tribe
located in rural northeast central Minnesota. The Band has three recognized districts which are
as follows: District I: Vineland, located north of Onamia. District Il: Isle and East Lake, located
in Isle and southeast of McGregor respectively; and District Iil: Lake Lena, located east of
Hinckley on the Wisconsin border. The Band services the six counties of Aitkin, Crow Wing,
Morrison, Mille Lacs, Pine and Benton. The Band has an urban service area which covers the
three counties of Anoka, Hennepin, and Ramsey. At this time, there are approximately 4,224
enrolled members of the Mille Lacs Band.

Service population

The reservation-based center will service all enrolled Mille Lacs Band members, first generation
descendants of an enrolled Mille Lacs Band member, and eligible family members of an
enrolled Mille Lacs Band member as defined on page 22 of this plan. The urban office will
service all enrolled Minnesota Chippewa Tribe (MCT) members.

NOTE: Each group will be eligible for specific services as defined in the TANF Plan Policy and
Procedure Manual.






Employment Opportunities

Employment opportunities available in our service area vary from district to district.

District | - Vineland has the greatest available employment opportunities. The Band operates a
large gaming property which includes a convention center, hotel, three restaurants, gift shops,
coffee shop, candy store, and childcare center. In addition, there is a community center,
corporate office, tribal government center, clinic, upper and lower schools, museum,
convenience store, grocery store, movie theatre, and resort all located in District | District Il -
Lake Lena also has a large casino property, which is located 30 miles from the com munity
center. The casino property includes a hotel, convention center, restaurants, lounge, childcare
center, gift shops, and a beauty salon. In addition, there is a recreational vehicle park,
additional hotels, convenience store, auto care center, golf course, governmental affairs office,
and a community center that provide employment opportunities for Band members. District I
- East Lake and Isle are currently being evaluated by the Mille Lacs Band Corporate Commission
for economic and community development. Both East Lake and Isle have com munity centers
and East Lake has a combination convenience store and Laundromat for Band-provided
employment opportunities. Most Jobs available at the Band enterprises are service-oriented
and entry level due to the large casino properties. The established minimum wage is currently
$7.50 per hour for Band-owned businesses.

The Mille Lacs Department of Administration implemented a Labor Pool Program May 17,
2010 that is presently funded by limited funds from the Band’s net revenue. The program
has over 350 enrolled Mille Lacs Band members; of those, 250 have become temporarily
employed through jobs such as lawn care, community clean-up projects, DNR projects,
cultural projects, intern positions within the government, and other Band entities. They

While there is some non-Band employment available locally, many Band members have been
subject to discrimination in hiring. Another barrier to unemployment includes having limited to
no work experience, lack of transportation, transportation, loss of driving privileges, lack of
childcare, chemical dependency, criminal records, hopelessness, and low self-esteem. The TANF
program seeks to address these conditions, and build a responsible workforce that is prepared
to take advantage of opportunities by receiving appropriate training and supportive services to
build future self- respect and self-sufficiency. The DOL will develop qualified, productive, and
confident people and build a network on and off the reservation to locate employment
opportunities.




The Band’s TANF program seeks to directly address these conditions, and build a responsible
workforce that is prepared to take advantage of present opportunities by receiving appropriate
training/job skills and supportive services to build future self- respect and self-sufficiency
among our members. The Department of Labor (DOL) will develop qualified, productive and
confident people and build a network on and off the reservation to locate employment
opportunities,

Economic Development Opportunities

Future economic development projects may include, but are not limited to a clothing closet,
food pantry, babysitting co-op, care car center, and a used car dealership which would be
operated by 477/TANF participants.

Fiscal Accountability

Nothing in this plan shall be construed so as to interfere with the ability of the Secretary or the lead
agency to fulfill the responsibilities for the safeguarding of Federal funds pursuant to the Single Audit
Act of 1984 [31 U.S.C. 7501 et seq.).

Organizational Units and Strategy

Qverview of Strategy/Demonstration

The Mille Lacs Band of Ojibwe (The Band) is currently in the process of implementing a
Department of Labor (DOL) one-stop center in District | of the Mille Lacs reservation.

The DOL will consist of a Training and Development Department, Tribal Employment Rights
Office (TERO) and a Support and Referral Services Department. These departments will be
overseen by an Executive Director with an administrative staff of three (3) Directors, Intake
Counselor and Database/Report Specialist, general and support staff needed to effectively
operate each department and outreach positions for outer districts.

The Mille Lacs Band has identified and created a database of over 350 unemployed Band
members within our Labor Pool Program and now need to move forward to identify and
eliminate the barriers and challenges that have prevented these Band members from obtaining
or retaining employment. The Band’s DOL recognizes that barriers and challenges must be
addressed and eliminated before training and employment initiatives can be successful. The
Labor Pool Program will transfer to the DOL TERO Department after this TANF Plan is approved
and all Labor Pool participants will be required to complete a one-on-one intake session with
the DOL to their needs.

This one-on-one counseling intake session will build relationship and trust with every
participant so we can get to know them as people and identify their challenges values,
motivations, and potential,. We will help them identify their strengths and gifts and boost their
confidence. With this information, we will partner with the participants to develop an






Support Staff:
1. Executive Administrative Assistant
2. Executive Receptionist
3. Administrative Assistant
4. Receptionist
5. Maintenance

The Department of Labor in District | contains a 15-person classroom for training. The
classroom utilizes video and related visual-communication technology to enhance our training
efforts. There is also a 15-station computer classroom to provide computer-generated study.
All computers have internet access for participants to use for job searches or other related
research or computer-based testing. Community technology centers have been developed in
the outer districts and urban area and will be used for the Department of Labor program
participants.

DO\ Staff Training
The DOL staff will be provided with continuing education and training to maximize the
effectiveness of services. Case Management training will continue to be a priority. Database

training is another important training that will be necessary for appropriate staff. Cross-training
will also be implemented into the DOL Departments,

DOL Trajning & Development Department Services

The following training and development activities will be offered to adults and youth in the
service areas and population identified under eligibility on page 18 of this plan:

1. Assessments for adults and youth
2. Computer training for adults and youth
3. GED preparation for adults and youth
4. Tutoring for adults and youth
5. Youth and adult educational classes as needed or requested
6. Workshops or one-on-one training for adults and youth on life skills such as:
a. Budgeting
b. Etiquette
c. Communication
d. Family and relationship building initiatives
e. Parenting
f. Professionalism
8. Handling emotions
h. Dealing with stress
I.  Conflict resolution
j. Self-esteem for men and women
k. Dress for success
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7. Job

"o anow

g

related education for adults and youth
Job search

Preparation

Interviewing

Performance

Retention

Improving promotion potential

Job skills training

8. Health and wellness for adults and youth

a.
b.
c.

Importance of exercise
Preparing healthy meals
Importance of hygiene/physical and dental care

9. Youth programs, activities and events

a.
b.
c.

d.
e.

Year round employment programs

Summer Youth employment programs

Recruiters/lob Counselors visiting schools to encourage post-secondary
education opportunities and employment opportunities within the Band,
casinos, and Corporate Commission

Talent shows to build confidence and inspire other teens

Gang awareness/prevention/resistance classes

10. Prevention initiatives for adults and youth

AP

f.
11. Cult
a.
b.
c.
d.
12. Dea
a.
b.
C.

Out of wedlock Pregnancy prevention initiatives for adults and youth
Planned parenthood workshops

Teen parents and single Parents sharing their experience with others
Self-respect and self-esteem training

Social responsibility

Financial responsibility/cost of raising a child
ural training and camps for adults and youth

Language

Activities (drum, dance, crafts, etc.)

Ceremonies (drum, pow wows, feasts, etc)

Harvesting (rice, syrup, hunting, netting, etc.)
ling with criminal records and history for adults and youth

Corrective resume writing

Making right choices and consequences of choices

Offender re-entry programs

13. Conferences for adults and youth

With the approval of the Administration Policy Board and Mille Lacs Band Elected Officials, the
Executive Director of the DOL may then change, add or delete any of the listed trainings at any
time without the necessity of modifying the TANF Plan,

12



DOL TERO Services

The DOL’s Tribal Employment Rights Office (TERO) will be obligated to refer to TERO laws if they
supersede the TANF Plan and its Policies and Procedures in regard to employment rights.
Functions that TERO or positions under TERO will oversee include:

:

Develop and initiate job placement to include internships, apprenticeships, job
shadowing, labor pool, job volunteering, on-the-job training, community service,
subsidized employment, supportive work programs, cultural harvesting, ceremonies,
and activities. These job placements will mainly be within the Band’s government,
casinos, Corporate Commission and other Band owned businesses, and entities,
Network to outside businesses and companies through internet, newspapers, and
fiyers to locate employment opportunities.
Provide incentives to existing businesses, and attract new businesses on behalf of
TANF participants, including but not limited to payment of tools, uniforms or other
necessities directly related to the actual work performed. Also, offering supportive
work programs and subsidizing wages of participants.
Utilize all employment opportunities presented from outside employers.
Work with appropriate departments to develop an offender re-entry program.
Enforce Native American employment rights and Mille Lacs Band member
preference where applicable and pursue penalties to include fees, fines and
disciplinary action for violation of TERQ laws. These fees will be used to support the
Labor Pool and DOL’s unmet needs.
Work collaboratively with the Gaming Regulatory Authority (GRA) and the Mille Lacs
Band Corporate Commission to eliminate the restrictive hiring policies that are
preventing Band members from being hired at the casinos, corporate, and Band
owned businesses.
a. TERO will submit a proposal to the GRA and Corporate Commission that will
address the possibility of waivers regarding the restrictive hiring policies for
Band members so they can obtain employment within the businesses they
own. There will be more accountability on the part of the participants to
continuously strive to improve and re-create their life.
Contract with business organizations or associations to expand participation of
employers in welfare-to-work initiatives and encourage the hiring of TANF
participants in our service areas.
Work with the DOL Training and Development Department to provide specialized
training for managers and supervisors within our tribal Bovernment, Band entities
such as schools, clinic, casinos, Corporate Commission, and other Band owned
business entities, as well as private industry such as construction companies that
perform work on reservation on how to work with newly hired TANF participants
who have serious barriers to employment and other employment issues.

13



DOL Support & Referral Services

The DOL Support & Referral Department will offer several support services to include, but not
be limited to work activities for the eligible service population and areas identified in TANF

Support services offered include, but are not limited to:

1. Work activities to include but not limited to:
a. Subsidized employment private and public sector
b. Unsubsidized employment private and public sector
. Job search and job readiness
d. Community service
e. Work experience
f. On-the-job training
8. Education and training identified in IEP
h. Caring for a child of a participant who is perform ing an eligible work activity
Stipends for on-the-job training to include but not limited to apprenticeships &
internships
Stipends for living allowance (food, gas or other justified “living expenses”)
Stipends for attendance of training, educational and cultural activities
Childcare assistance
Limited tuition payments for Post-Secondary/Vocational Education
Additional lab, book, supplies or rental fees for Post-Secondary/Vocational
Education expense not covered by other educational resources
8. Internet connection fees and one year of internet service if enrolled in Post
Secondary/Vocational Education
9. Laptop computer if enrolled in Post Secondary/Vocational Education
10. Additional licensure for Post-Secondary/Vocational Education not covered by other
educational resources
11. Additional testing fees for certifications for Post-Secondary/Vocational Education
not covered by other educational resources.
12. Additional mileage reimbursement for Post-Secondary/Vocational Education not
covered by other educational resources
13. License Obtainment/Renewal fees
14. Fees for identification documents
15. Vehicle Insurance payments, registration, repair, and maintenance
16. Mileage reimbursement

N
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17. Clothing allowance for school (children, youth & adult) and employment (youth &
adult)

18. Moving/Relocation expenses

19. Tools/safety equipment

20. Union dues

21. Registration fee, per diem and travel expense for Seminar/ConferenceMorkshop
that are identified in IEP

22. Shelter assistance

23. Utility assistance

24. Transportation service

25. Referral service and assistance to services outside and within the Band entities

26. Incentives for meeting approved IEP goals

27. Faxing, copying, mailing, filling out applications or other documents

28. Transitional Services to assist participants in retaining employment for up to one
year,

TANF cash assistance, food service, and medical assistance are offered as a support service but
with different eligibility requirements. (Please refer to eligibility on page 19 of this plan).

DOL Referral Services would include several programs now offered by the Mille Lacs Band
Tribal Government through the government departments which will incl ude, but are not limited
to the Mille Lacs Band Departments of Administration, Education, Health & Human Services,
Natural Resources, Gaming Regulatory Authority, Corporate Commission, Indian Legal Aid, and
outside providers if necessary. Memorandums of Understanding (MOU) will be putin place
with some of these Band departments to assist eligible participants with eliminating barriers
and challenges they may be facing and are out of the realm or expertise of the Case Worker.
Case Workers will work to ensure that the participants are referred to the appropriate service.

NOTE: Thorough guidelines for each of these support services and work activities will be
placed in the TANF Plan Policy and Procedure Manual. TANF cash assistance, food
service and, medical assistance offered if participants meet eligibility for these services
(please refer to eligibility on page 19-20 of this plan).

Results/Outcomes of Strategies

The TANF Plan annual report, which includes a narrative on the program accomplishments, will
be reviewed by the Commissioner of Administration to ensure accountability. The Office of
Management and Budget will be responsible to review and monitor the TANF budget prior to
each fiscal year in collaboration with the Executive Director of the DOL and the Commissioner
of Administration quarterly.

Internal performance standard will be listed in TANF Plan Policy and Procedure Manual.
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Work in collaboration with other departments to ensure a reduction in the following based on
statistics acquired by Jan uary 1, 2011;

1. Unemployment
2. Tribal Government supportive services programs
3. Crime
a. Gang involvement and viglence
b. Domestic abuse
c. Child neglect and abuse
d. Drunk Driving violations and accidents
e. Assaults
f. Thefts
8. Property Damage
Student drop-outs
Chemical Dependency
Teen pregnancies
Pregnancies out of wedlock
Dependency on welfare

®NOw s

Integration of Departments and Programs

Eederal Program

Department of Health and Human Services
Temporary Assistance for Needy Families (TANF)

‘Current educational resou rces available on the reservation include Early Head Start, Head Start,
and K-12. The Mille Lacs Band Operates the Mille Lacs Tribal College located near District | &
District IIA which offers post-secondary classes in collaboration with Central Lakes College.
Post-secondary classes are available at Central Lakes College Brainerd and Staples campuses
which are located 35 miles from District | - Vineland.

For Band members who choose to attend higher education, the Band provides a scholarship
Program to supplement State and Federal grants. An additional Band program, called the _~
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Repartment of Health & Human Services

The DOL will continue to collaborate with the Band’s HHS Department to develop an effective
referral process to assist in chemical dependency diagnosis and treatment, mental health
diagnosis and treatment, and basic physical health evaluations, and treatment.

MOU's have to be developed to provide access to Health and Human Services.

DOL will work with HHS to implement training, activities and events to encourage and develop
more socially responsible youth and adults of child bearing age (12-50) to eliminate pregnancies
out-of-wedlock. The importance of a two parent family will be reaffirmed as well as
relationship building and counseling. The significance of being physically, emotionally, and
financially prepared for a child will be reinforced in several trainings and during counseling.

The DOL and HHS will work with parents who have lost their children and families due to
addiction, abuse or other reasons. This goal will be supported by collaboration of the DOL and
HHS, to the parents to reclaim their lives and children through education, em ployment,
training, and counseling. With the supportive services available to help them through their
barriers and challenges, the DOL and HHS can give them hope of a better tomorrow.

Department of Administration

The Department of Administration has administered the Labor Pool Program in which over 350
Mille Lacs Band members have applied. The department has been able to offer employment to
over 250 Band members since May 17, 2010. This program has been funded by Band net
revenue and has brought back hope and pride to the Band members participating. The
program pays a livable wage and the Band member may work up to 40 hours per week if there
are projects or work available. This program will transfer to the DOL TERO Department after
this TANF Plan is approved and all Labor Pool participants will be required to complete a one-
on-one intake session with the TANF Program so they can utilize services provided by the DOL
to help them become permanently employed. The Commissioner of Administration and the
Assistant Commissioner of Administration will assist with ensuring that all departments within
the Mille Lacs Band Tribal Government cooperate and support the DOL regarding employment
for TANF participants.

Department of Natural Resources

The Department of Natural Resources provides many of the projects for the Labor Pool
Program to include cultural activities. Our Tribal Elders have recognized and expressed to the
DOL staff that getting our people involved in cultural activities and ceremonies is critical to
changing the present and altering the future for the better.

17



Corporate Commission/GRA/Indlan Legal

TERO will work collaboratively with the Corporate Commission, Gaming Regulatory Authority
(GRA), and Indian Legal Aid of the Mille Lacs Band to employ Band members within the
Corporate Commission and Band owned businesses. These departments will work to develop a
re-entry program for participants with criminal backgrounds.

The DOL Training and Development Department will work closely with the Corporate
Commission’s Band Member Development Department (BMDD) to ensure that the Band
member receives all training and development necessary for them to retain their employment
and advance within the business. Wage subsidies can be offered by the DOL to encourage
retention and initiate advancements of Mille Lacs Band members working at the casinos,
corporate, and its business entities.

Eligibility
Iraining and Development

Training and Development activities listed in the TANF Plan that are provided by the Training
and Development Department have no income eligibility and are available to all enrolled Mille
Lacs Band members, first generation descendants of an enrolled Mille Lacs Band member and
eligible family members of an enrolled Mille Lacs Band member who reside in the reservation-
based service areas. The urban office services MCT members residing in the urban service area.
Offering these services to individuals mentioned will be a proactive initiative to building more
socially responsible individuals and communities; therefore, preventing out-of-wedlock
pregnancies and ending depen dency on welfare. It will serve all four purposes of TANF.

support Services

Support services will be provided to enrolled Mille Lacs Band members in the reservation-based
service area. The urban area will offer Supportive services to MCT members. Specific support
services offered to specific groups are defined in TANF Policy and Procedure Manual. All
eligible children (see definition on page 23 of this plan) of an enrolled Mille Lacs Band member
will be eligible to receive specific support services as defined in the TANF Plan Policy and
Procedure Manual. Monetary services will be provided through EBT Cards, cash cards, checks,
payroll, stipends, vouchers, or electronic payments.

Qualifications include:
» Household income must be below 300% of the 2010 Federal Poverty Guideline
(chart in TANF Plan Policy and Procedure Manual) and;

> Adults must complete or have completed an Individual Employment Plan with the
DOL and must be actively implementing their plan

18



Documentation necessary for supportive services includes:

» Proof of last 6 month income for participant

» Proof of registration with Selective Service (males ages 18-25)
» Proof of Mille Lacs Band Tribal Enrollment

> Job Verification (if employed)

TANF Cash Assistance

TANF cash assistance will be provided to an eligible assistance unit which must include an
eligible child or pregnant women and is located in the reservation-based or urban service area.
MFIP/DWP assistance standard will be used to determine income eligibility for cash assistance.
Standard chart can be found in the TANF Plan Policy and Procedure Manual.

The Band will contract with the State of Minnesota, to provide cash assistance benefits through
an electronic benefit transfer system. Cash assistance will be issued through the EBT System.
The state will submit a monthly billing for the amount of benefits paid to the eligible
participant. The Band will pay the billing within the specified time period via electronic
transfer. Cash Assistance payment and billing process will be thoroughly defined in the TANF
Plan Policy and Procedure Manual.

Food Support and Medical Assistance

The Band shall take and act on applications for food service medical assistance (MA) for
participants. Such applications shall be entered on the state MAXIS and MMIS. The Medical
Assistance programs shall be processed and administered in accordance with state and federal
policy and law. As contracted with the state, the Band’s staff time spent on administering food
service and medical assistance will be reimbursed. Reimbursement process will be thoroughly
defined in the TANF Plan Policy and Procedure Manual.

Labor Pool

Labor Pool eligibility requirements include:

» Must be an Enrolled Mille Lacs Band Member - Verified through MLB Tribal ID or
Certificate of Enrollment from MLB Enrollment Office

> Must be eighteen (18) years of age

» Must complete all new hire paperwork for MLB Human Resources Department and

provide two forms of identification

Must be unemployed or working less than forty (40) hours

Must complete intake process and have an active (IEP) in place with the Band’s DOL

Must comply with the Mille Lacs Band of Ojibwe Policies and Procedures

VVYvY
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Time Limits

Time limit to receive cash assistance is 60 months with some exceptions and exemptions, which
are listed in TANF Plan Policy and Procedure Manual.

Minimum Work Participation Rates

Minimum work participation rates for single parent families are a minimum of twenty (20)
hours per week. The hours spent in work activities for 3 two-parent family must be combined
to total forty (40) hours per week. The family has the option to decide who will work what
number of hours as long as the combined hours total forty (40) hours. Work participation rate
exemptions are thoroughly defined in TANF Policy and Procedure Manual.

Weork Experience Activities

Work experience activities are listed under support services and will be thoroughly defined in
TANF Plan Policy and Procedures.

Veteran Preference

Veterans who are enrolled Minnesota Chippewa Tribe (MCT) members residing in the service
areas of this plan and who meet eligibility requirements will receive top priority for services
offered in this TANF Plan.

Income Exdlusions

Income exclusions exist to determine eligibility for services and will be calculated where
allowed. These exclusions will be defined in the TANF Policy and Procedure Manual.

Earning Disregards

Earning disregards for employed participants will be listed in the TANF Plan Policy and
Procedure Manual.

Resource Limits

Resource limits will be thoroughly defined in TANF Policy and Procedure Manual.

Brevention of Duplication of Services

Duplication of services will be prevented by utilizing the State of Minnesota’s electronic
management information system, MAXIS, which is capable of cross-referencing applications
and will indicate if the participant is receiving assistance from a county or tribal cash assistance
program with the State of Minnesota. A family receiving assistance may not receive duplicative
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assistance from other State or Tribal programs funded under Title IV-A of the Social Security
Act, as amended.

Penalties Against individuals

Penalties against individuals will be thoroughly defined in TANF Plan Policy and Procedure
Manual.

Good Cause Exemptions

Good Cause Exemptions will be thoroughly defined in TANF Plan Policy and Procedure Manual.

Erotection of Family Privacy

Protection of family privacy will be thoroughly defined in TANF Plan Policy and Procedure
Manual.

Child Support Enforcement

Child Support Enforcement will be thoroughly defined in TANF Plan Policy and Procedure
Manual.

Definitions
Definition “Indian”

“Indian” for the purpose of this plan will include all enrolled Minnesota Chippewa Tribe (MCT)
members,

Elﬂﬂlﬂﬁn—'mﬂlu.ﬁlmﬂm_m_lndhuw

An Indian family consists of one parent or one head of household who is an enrolled Mille Lacs
Band member that reside in the reservation-based service area; in the urban service area, an
Indian family consists of one parent or head of household who is an enrolled MCT member that
reside in the urban service area. For the purpose of this TANF Plan, a single individual who is an

enrolled Mille Lacs Band member or an enrolled MCT member who lives alone will be
considered a family or household of one.
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An eligible family member of an enrolled Mille Lacs Band member for the purpose of this plan
includes spouse, significant other who lives in home 100% of the time, and all children of whom
the enrolled Mille Lacs Band member has legal physical custody and are full-time students up to

the age of 21 who live in the home over 50% of the time. Students living away from home
while in school will be exempted from living in the home over 50% of the time.

Definition “Needy Familles”
Needy families are Indian families as defined in this plan whose household income is below the

300% Federal Poverty Guidelines. (Federal Poverty Chart will be placed in TANF Policy and
Procedure Manual.

Definition “Assistance”

The term “assistance” includes benefits designed to meet an eligible “Assistance Unit’s”
ongoing basic needs such as cash assistance, food support, and medical assistance. It excludes

Indian families or households as defined in this plan with at least one eligible minor child or
Pregnant woman whose needs, assets, and income are considered together and who receive or
are eligible to receive TANF cash assistance and other ongoing basic needs such as, but not

limited to food support and medical assistance. TANF Policy and Procedure Manual will include
and define thoroughly exceptions, exemptions and other factors regarding assistance units.

mmmnm
Eligible child and pregnant woman for assistance purpose are thoroughly defined in TANF Plan
Policy and Procedure Manual.

Grievance and Appeals Procedure

The Mille Lacs Band Department of Labor has established a uniform grievance procedure. It
cantains provisions which apply to all program participants engaged in any type of activity
under this TANF Plan. The procedure ensures due process and establishes a series of levels,
starting with informal resolution at the staff level,

The participant, herein known as the complainant, must make a request for a conciliation
conference in writing, in person or by telephone within ten (10) business days of the incident to
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the TERO Grievance/Compliance Officer, If atimely request for conciliation is received, the
Grievance/Compliance Officer will arrange for the conference to take place within five (5)
business days from the date that the request Is received. The conciliation conference will be
heard by the DOL Grievance/Compliance Officer or their appropriate designee,

If for any reason the complainant is not satisfied with the resolution, within ten (10) business
days upon receipt of the Grievance/Compliance Officer’s official answer, the complainant may
make a written request for the Executive Director of the DOL to review the decision made by
the Grievance/Compliance Officer. Within five (5) business days of receipt of the written
request for review, the Executive Director of the DOL will review the complaint and notification
will be sent for a hearing with the Grievance Committee defined in 477 Policy and Procedure
Manual. The Grievance Committee will have authority to make any adjustments deemed
appropriate to resolve the complaint. After the hearing with the Grievance Committee, the
Executive Director of the DOL must inform the complainant within five (5) business days of their
decision.

If the complainant believes that his/her grievance has not been adequately resolved by the
Grievance Committee, he/she must file a written complaint with the Mille Lacs Band Tribal
Court (the court) within (10) business days of their receipt of the written decision. The court
will notify the complainant of their hearing date and determination of hearing.

All complainants who have exhausted all the tribal levels of appeals have the right to grieve to
the Secretary of the Interior through the Division of Workforce Development Program in
Washington D.C.

All complainants who have exhausted all the tribal levels of appeals for a discrimination
complaint have the right to contact the Department of Interior Civil Rights Center.

The complainant must continue to cooperate and comply with other Program requirements as
outlined in their Individual Employment Plan (IEP).

The Mille Lacs Band Human Resources Office also has a grievance and appeals procedure
applicable to all government staff. it applies to all staff employed in the DOL.

All employee grievance and appeals procedures are on file for review in the offices of the
Human Resources Department.
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